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FOCUS The Enmonment

by CATHERINE W ALTHERS
SPECIAL TO THE JOURNAL

The state’s high-tech boom in the late
'70s and early '80s is largely credited with
sparking the now-faded Massachusetts
Miracle. At the center of this activity was
the Massachusetts High Technology
Council, explaining to government offi-
cials just exactly what **high tech’” was all
about and helping to shape public policy.

Then came the '90s, and as the high-
tech machine slowed to a crawl, officials
began to tout biotechnology as the next
economic savior.

But there's another industry, many
claim, that could play a significant role in
bringing new jobs and growth to the area:
Massachusetts environmental companies.
And springing from the current environ-
mental movement is a new organization
called the Environmental Business Coun-
cil (EBC).

Unlike the High Tech Council that
worked toward creating what it considered
conducive business climate to attract high-
tech companies to Massachusetts, EBC
founders say they only need to organize
and promote the hundreds of so-called en-
virotech companies already here.
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Don Connors of Choate, Hall & Stewart, chairman of the Environmental Business Council.

““We are the Silicon Valley of environ-
mental companies,” said Rebecca Cala-
han, a member of the council’s board of
directors. ‘“The only other region that has
a collection of similar companies is North-
ern California.”

Council members estimate there are
some 1,300 environmental companies in
Mas:-.achusetts from firms manufacturing
equipment to those offering environmen-
tal services to clean up pollution. Accord-
ing to council president John Driscoll,
these companies provide an estimated
30,000 jobs statewide, and are adding
some 7,000-8,000 new jobs a year at cur-
rent growth rates. In contrast, the bio-
technology sector accounts for 11,000-
12,000 jobs in the state.

“We're roughly about three times [the]

ize,” said Driscoll, president of HNU Sys-
tems, a Newton firm that makes equip-
ment to monitor pollutants. “‘And we're
growing.”’

With the aim of putting the spotlight on
Massachusetts environmental companies,
the EBC’s initial goals are to attract mem-
bers and identify trends in the industry.

Between 50 and 100 environmental
companies have joined the volunteer or-
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ganization since its formation in Novem-
ber. “We'd like to have 150 companies
join the council in the first year’” and 300
to 400 members over time, said Calahan,
-a senior consultant for Rackemann Envi-
ronmental Services of Boston.

Growing sector

“There’s a lot of interest out there,”
she added. ‘“There’s a real desire for envi-
ronmental and energy companies to un-
derstand who they are, to meet with
other companies and to really get an un-
derstanding of their economic power and
force.”’ Recent council-sponsored break-
fasts have attracted between 100 and 200
participants.

To begin to gauge its collective power,
the council mailed an extensive, five-
page survey to 1,300 companies. ‘‘The
survey’s going to help us figure out who
the companies are, what they make, what
area of services and products they’re in
now and where they see themselves
headed,’” said Calahan.

Questions also address what the indus-

try perceives as ‘‘major drivers’’ and -

“major barriers’’ of growth. “We're
trying to get some direction for policy rec-
ommendations for the state about what
can be done to help this industry grow,”
she said.

Y R R
‘“We still have a lead on
many people in the rest

of the world.’’

What is already clear to many council
members is the significant level of serv-
ices that exist in the Bay State. Making
sure that Massachusetts becomes increas-
ingly known as a world-class center of
environmental products and technology
is a primary mission for the council, says
Donald Connors, an environmental law-
yer with Choate, Hall & Stewart in Boston

and current chairman of the environmen- -

tal council.

World-class reputation

“Im persuaded we have something

important to offer to the world and the
rest of the country—a highly skilled and
educated work force, an extraordinary
complex of educational institutions and a
place that has commitment to the envi-
ronment,’” he said.

With the aid of the Massachusetts Of*

fice of International Trade and Invest--

ment, the council wants to help local
companies win contracts in the growing
number of countries such as Poland, Ro-
mania and Czechoslovakia now grappling
with serious environmental problems.

In this area, the council is actually tak-
ing the lead from the trade office, which

began promoting Massachusetts environ-
mental companies to worldwide markets
last year. In July the state sponsored a
trade-export conference offering busi-
nesses a chance to hear from experts
about environmental opportunities in
Eastern and Western Europe and Asia.
“We had 100 companies show up,”” said
Mary Ellen Sutherland, trade office pro-
gram director.

The conference was followed by a trade
mission to Europe led by former Gov. Mi-
chael Dukakis to promote the state’s busi-
nesses, including the environmental sector.
These activities sparked the formation of
the EBC, now working closely with the
trade office to identify world markets for
Massachusetts envirotech companies as
well as to host foreign representatives look-
ing for U.S. expertise.

John Driscoll, one of the businessmen
to accompany Dukakis to Europe, said
that when the delegation asked foreign
officials what they would be interested in
importing, environmental products and
services were top on the list.

“We've been working on environmen-
tal problems in the U.S. for a long time,”
said Driscoll. ““We still have a lead on
many people in the rest of the world.” :

Sutherland agreed. To bring the envi-
ronmental infrastructure in former East
Germany up to West German standards is
expected to cost $200 billion over the
next 10 years, she said. ‘‘Germany has a
competitive environmental industry. But
we can certainly compete because, in
many ways, we do have the cutting edge
in technology.”

“Pollution is so much out of control in
those countries,”” said Thomas Tilas of the
consulting firm Metcalf & Eddy, about
Eastern Europe. ‘‘New laws, water-qual-
ity standards, air-quality standards that
were never there before are beginning to
be put in place.”’

Likewise, a multi-million market for en-
vironmental goods and services exists in
other places such as Taiwan, said Calahan.

The environmental council, with the
trade office, has already hosted several
visits of environmental ministers from
Taiwan and Japan, giving local companies
the chance to make business contacts
while introducing the ministers to Massa-
chusetts goods and services.

The EBC is also planning trade trips to
Europe and Asia as well as a series of
seminars at the May New England Envi-
ronmental Expo.

‘A ot of these companies are small and
they really don’t have the expertise in
exporting,” said Driscoll. ‘‘We’'re here to
say here . .. are some of the ways you
can go about starting to do this.”

According to figures from the state’s
trade office, every $1 billion in exports
will result in the creation of 25,000 jobs.

“It may not be as big as high tech from
the dollar point of view, but in impact
you're going to see growth in the Massa-
chusetts environmental community be-
cause of what's going on in Europe,”
predicted Tilas of Metcalf & Eddy. []




